
SCOPE OF SERVICES 1

Huron Consulting Group redefines the traditional consulting experience by offering the highest quality services from top industry professionals in the

healthcare, education, legal and business sectors. With a deep understanding of the complex challenges that companies face in the overall business

landscape and in a specific industry, Huron provides clients relevant, measurable and sustainable solutions to address their business issues.

Huron Consulting Group helps clients in diverse industries improve performance, comply with complex regulations, reduce costs, recover from

distress, leverage technology, and stimulate growth. The Company teams with its clients to deliver sustainable and measurable results. Huron

provides services to a wide variety of both financially sound and distressed organizations, including healthcare organizations, Fortune 500

companies, leading academic institutions, medium-sized businesses, and the law firms that represent these various organizations. Huron’s range 

of services includes: 

This segment provides consulting services to hospitals, health systems, physicians, managed care organizations, academic

medical centers, colleges, universities, and pharmaceutical and medical device manufacturers. Huron Education and Huron

Life Sciences professionals develop and implement consulting and software solutions to help clients address financial

management, strategy, operational and organizational effectiveness, research administration, and regulatory compliance.

Huron Healthcare partners with clients to provide comprehensive performance improvement solutions that improve quality,

increase revenue, reduce expenses, and increase physician, patient, and employee satisfaction across the healthcare

enterprise.

HEALTH AND 
EDUCATION 

CONSULTING

This segment provides advisory and business services to assist law departments and law firms to enhance organizational

effectiveness and reduce legal spend. Huron Legal advises on and implements strategy, organizational design and

development, outside counsel management, operational efficiency, and discovery solutions, and provides services relating 

to the management of matters, contracts, documents, records, digital evidence and e-discovery. Learn more about: Huron’s

IMPACT® solution, which delivers sustainable cost reductions ranging from 15 to 40 percent; R3con® solution, a cost-

effective forensic investigation solution to protect enterprise data; Sp3ctrum™ solution, a managed services discovery

solution; and V3locity® solution, offering a streamlined e-discovery process that results in predictable discovery costs.

LEGAL
CONSULTING

This segment assists corporations with complex accounting and financial reporting matters, and provides financial analysis 

in restructuring and turnaround situations. We have an array of services that are flexible and responsive to event-and

transaction-based needs across industries.

FINANCIAL
CONSULTING
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SCOPE OF SERVICES 2

E-DISCOVERY

Digital Evidence Services

Discovery Consulting

Document Review

R3con®

Sp3ctrum™

V3locity®

EDUCATION

Research Enterprise Management

Procurement

Technology

Academic Medical Centers

GLOBAL EDUCATION

Strategy

Operations

Technology

Research

GLOBAL HEALTH

Academic Medical Centers 
Looking to Expand Globally

Best Practices

Building Healthcare Institutions 
from the Ground Up

HEALTHCARE

Comprehensive Performance
Improvement

Revenue Cycle

Workforce

Non-Labor

Patient-Flow

Clinical

Physician

Compliance & Investigations

Financial Advisory & 
Valuation Solutions

LEGAL

Contract Management

Digital Evidence Services

Discovery Consulting

Document Review

IMPACT®

Law Department Optimization &
Organization Redesign

Law Firm Management

Matter Management/E-Billing

Outside Counsel Management

Records Management & 
Document Management

V3locity®

LIFE SCIENCES

Pharmaceutical and 
Medical Device Solutions

Clinical Research Management

RESTRUCTURING & TURNAROUND

Bankruptcy Services

Distressed Investor Advisory

Emergence and Fresh Start Reporting

Restructuring Advisory

THE ADVISORY GROUP AT HURON

SERVICES

Huron Consulting Group helps clients in diverse industries improve performance, comply with complex regulations, reduce costs, 
recover from distress, leverage technology, and stimulate growth. The Company teams with its clients to deliver sustainable and 
measurable results. Huron provides services to a wide variety of both financially sound and distressed organizations, including 
healthcare organizations, Fortune 500 companies, leading academic institutions, medium-sized businesses, and the law firms that 
represent these various organizations. Learn more at www.huronconsultinggroup.com.

1-866-229-8700
www.huronconsultinggroup.com

© 2012 Huron Consulting Group Inc. All Rights Reserved. Huron is a management consulting firm and not a CPA firm, and does 
not provide attest services, audits, or other engagements in accordance with standards established by the AICPA or auditing 
standards promulgated by the Public Company Accounting Oversight Board (“PCAOB”). Huron is not a law firm; it does not offer, 
and is not authorized to provide, legal advice or counseling in any jurisdiction.
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